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CONG HOA XA HOI CHU NGHIA VIET NAM 
Doc lap - Ty do - Hanh phuc

BAO CAO
V/v “Tinh hinh boat dong san xu&t kinh doanh ndm 2025 va 

KS hoach san xuat kinh doanh ndm 2026”

Can cu Ludt doanh nghiep so 59/2020/QH14 ngay 17/6/2020;
Can cu Ludt chung khodn sd 54/2019/QH14 ngay 26/11/2019;
Can cu Dieu le td chuc va hoat dong Cong ty Co phdn Dich vu Hang khdng San bay Tan 
San Nhdt;
Cong ty Co phan Dich vu Hang khong San bay Tan Son Nhat (SASCO) kinh trinh Dai hoi 
dbng c6 dong xem xet va phe duyet bao cao tinh hinh hoat dong san xuat kinh doanh nam 
2025 va K6 hoach san xuat kinh doanh nam 2026, cu the nhu sau:

TINH HINH HOAT DONG SAN XUAT KINH DOANH NAM 2025
Tinh hinh vi mo
Nam 2025, n£n kinh t£ the gioi ti£p tuc ddi mat vdi nhiSu thach thuc va bi£n dong phuc 
tap. Sau giai doan phuc hdi sau dai dich COVID-19, tang truong kinh t6 toan cAu da chain 
lai dang ke do nhieu yeu to tac dong, bao gom:
Lam phat cao: Ap luc lam phat gia tang do nhi6u nguyen nhan nhu gian doan chuSi cung 
ung, gia nang luong tang cao va cac chinh sach kich thich kinh te;

Gang thing chinh tri: Cac cuoc xung dot va cang thang chinh tri, dac biet la cuoc xung dot 
Nga-Ukraine, da gay ra nhieu bit on cho nen kinh te the gicn;

Chinh sach tien te that chat: Ngan hang trung uong cac nude da tang lai suat de kiem che 
lam phat, di6u nay co the lam chain lai tang truong kinh te;

Tinh hinh kinh te the giai phuc tap dat ra nhieu thach thuc cho Viet Nam. Tuy nhien, vdi 
nhung nd luc cai each va hoi nhap kinh te qudc te, Viet Nam v§n duy tri duac muc tang 
truong on dinh.

Theo Tong Cue Thong ke, mot s6 chi tieu kinh te - xa hoi tinh hinh nam 2025 nhu sau:

Chi sd gia tidu dung binh quan (CPI) nam 2025 tang 3,31 % so vdi cung ky nam trudc; lam 
phat ca ban tang 3,21% so vdi cung ky nam trudc. /

* uVrt

CONG TY CO PHAN DICH VU 
HANG KHONG SAN BAY TAN SON NHAT 

(SASCO)
Sd: £0 - 2026/SASCO-HDQT
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Stt Chi tieu TH 2025

Tong doanh thu1 3.535 3.183 111%
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Tong miic ban le hang hoa va doanh thu dich vu tieu dung theo gia hien hanh irdc dat 
7.008,9 nghin ty dong, tang 9,2% so vdi cung ky nam trudc, ncu loai trfr yeu to gia tang 
6,7%.

Ty gia USD binh quan nam 2025 tang khoang 3,92% so vdi cung ky nam truoc do anh 
huong cua chinh sach tien te quoc te that chat.

Nhin chung, nen kinh te vT mo on dinh tiep tuc tao dieu kien thuan Ipi cho cac nganh dich 
vu, dac biet la hang khong - du Ijch, duy tri da tang trudng trong nam 2025.

Thi trudng muc tieu Cong ty
Tong san luong hanh khach di va den nam 2025 tai 3 thi trudng muc tieu cu the sau:

Cang Hang khong Quoc te Tan Sou Nhat: san luong hanh khach di va den nam 2025 
dat 42,1 trieu luut, tang 6% so vdi cung ky (39,9 trieu luot). Trong do, luong khach quoc 
te di va den 17,7 trieu luot, tang 8% so vdi cung ky (16,3 trieu luot); luong khach noi dia 
di va den 24,5 trieu luot, tang 4% so vdi cung ky (23,6 trieu luot).

Cang Hang khong Quoc te Phu Quoc: san luong hanh khach di va den nam 2025 dat 5,8 
trieu luot, tang manh 41% so vdi cung ky (4,1 trieu luot). Trong do, luong khach quoc te 
di va den 2,9 trieu luot, tang 56% so vdi cung ky (1,8 trieu luot); luong khach noi dia di 
va den 3,0 trieu luot, tang 28% so vdi cung ky (2,3 trieu luot).

Cang Hang khong Quoc te Cam Ranh: san luong hanh khach di va den nam 2025 dat 
7,4 trieu luot, tang 8% so vdi cung ky (6,8 trieu luot). Trong do, luong khach quoc t6 di 
va den 4,8 trieu luot, tang 9% so vdi cung ky (4,4 trieu luot); luong khach noi dia di va 
den 2,6 trieu luot, tang 7% so vdi cung ky (2,4 trieu luot).

Ket qua kinh doanh Cong ty
Nam 2025, SASCO da hoan thanh vuot muc ke hoach san xuat kinh doanh DHDCD giao, 
ghi nhan muc tang trudng loi nhuan an tuong, cao nhat ke tu ngay Cong ty thanh lap den 
nay. Ket qua nay den tu su phuc hoi manh me cua thi trudng hang khong, su tang trudng 
san luong hanh khach quoc te ti trong dong gdp chu luc vao ket qua boat dong cua Cong 
ty. Dong thdi, viec tang trudng loi nhuan con dupe cung cd bdi nang luc dieu hanh, Ban 
Dieu hanh da trien khai hieu qua cac giai phap kiem soat chi phi, tdi uu hda van hanh va 
nang cao hieu suat su dung ngudn luc tren toan he thong, dau tu vao edng nghe, co so vat 
chat, khong ngung nang cao chat luong dich vu dap ung nhu cau ngay cang cao cua khach 
hang.
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Ket qua boat dong san xuat kinh doanh 2025 vdi cac chi tieu nhu sau:

D VT: Ty dong
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TH 2025Chi tieuStt 2025

Tong chi phi 102%2.6282.6912

Lpi nhuan truo’C thue 152%5558443

191%1412694

148%3.1004.6025

DVT: Ty dong

31/12/202431/12/2025Chi tieu

106%1.5391.628

181%217393

2.Cac khoan dau tir tai chinh ngan han 109%537586

3.Cac khoan phai thu ngan han 92%404370

4.Hang ton kho 31%22069

5.Tai san ngan han khac 130%161210
101%830836II.Tai san dai han

TONG TAI SAN 104%2.3702.464

80%730585I. No' phai tra

1. No ngan han 80%728581

183%242. No dai han

II. Nguon von chii so huu 115%1.6401.879

1. Von chii so huu 115%1.6401.879
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Trong do:
Tong doanh thu nam 2025 dat 3.535 ty dong, tang 11% ke hoach;
Lpi nhuan trudc thue nam 2025 dat 844 ty dong, tang 52% ke hoach;
Nop ngan sach nam 2025 dat 269 ty dong, tang 91% ke hoach;
Lai co ban tren co phieu nam 2025 dat 4.602 dong/co phieu, tang 48% ke hoach.

Tinh hinh tai chinh:

Ty le (%)
TH/KH 

2025

Nop ngan sach

Lai co ban tren co phieu (dong/co phieu)

I. Tai san ngan han

1 .Tien va cac khoan tuong duong tien

PH



Chi tieu 31/12/2025 31/12/2024

TONG NGUON VON 2.464 2.370 104%

2025 2024
1. Cau true von va tai san

66% 65%

34% 35%

24% 31%

76% 69%

31% 45%

2. Tinh thanh khoan

2,80 2,11

2,68 1,81
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2025/2024

Tai san ngan han / Tong tai san

Tai san dai han / Tong tai san

Tong no / Nguon von

VCSH / Nguon von

Tong no / VCSH

Tong tai san vao ngay 31/12/2025 la 2.464 ty dong, tang 4% so vdi nam 2024. Trong do, 
tai san ngan han 1.628 ty, tang 6% chu yen do tien va cac khoan tuong duong tien 393 ty 
dong, tang 81%; khoan phai thu 370 ty dong, giam 8%; tai san dai han 836 ty dong, tang 
nhe 1%.
Co cau tai san co tai san ngan han chiem 66% tong tai san, tai san dai han chiem 34%.
Co cau nguon von co von chu so huu chiem 76% tong nguon von, tong no chiem 24%.
Cac chi so thanh toan duy tri o muc an toan: he so thanh toan ngan han la 2,80 lan va he 
so thanh toan nhanh la 2,68 lan.
Nhin chung, cac chi so tai chinh cua Cong ty trong nam 2025 deu the hien sir cai thien va 
on dinli cao cho thay Cong ty quan ly hieu qua tai san, kiem soat tot cong no, duy tri cau 
true von an toan.
Hoat dong dau tir
Trong nam, Cong ty da trien kliai dau tu dua vao khai thac cac diem kinh doanh tai nha ga 
quoc noi T3. SASCO vinh dir la don vi tien phong mo cua phong cho, cung nha ga T3 
don nhung hanh khach dau tien trudc ngay khanh thanh. Klions chi dam bao tien do, Cone 
ty con the hien tinh than trach nhiem cao, dong hanh cung nha ga quoc noi T3 kip thbi 
khai truong nhieu diem kinh doanh hoat dong ban le, nha hang, an udng, gop phan vao su 
kien nha ga T3 Tan Son Nhat chinh thuc di vao hoat dong.

Cac chi so tai chinh

He so thanh toan ngan han

He so thanh toan nhanh
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Song song do, Cong ty tiep tuc tap trung mua sam, dau tir nang cap, bao tri co so vat chat 
tren nguyen tic tiit kiem chi phi nhirng vln dam bao chat lirong dich vu va hieu qua dau 
tu.
D6i vdi cac du an dang trong giai doan chuin bi diu tu, Cong ty tiip tuc tap trung giai 
quyit cac t6n dong phap ly va din hoan thien cac thu tuc can thiet theo quy dinh cua phap 
luat trudc klii thuc hien du an.
Phat trien nguon nhan lye
Cong ty xay dung moi trubng lam vice chuyen nghiep, minh bach, lay con ngudi lam trung 
tarn, dbng thbi khong ngung hoan thien chi do phuc loi theo hudmg toan dien va canh 
tranh.
Cong ty da thu hut luc luong lao dong tre, nang dong, gidi chuyen mon, day hoai bao va 
nhiet huyit, mong mudn duoc thuc thi su menh SASCO va chuin bi ngudn luc lam viec 
tai Gang hang khong san bay quoc te Long Thanh.
Thuc hien cac budc di tien phong, trach nhiem trong binh dang giai vdi chinh sach nhan 
su da dang, binh ding, boa nhap va gin ket, phat huy tdt nhit noi luc doanh nghiep, doan 
ket, hop tac vi muc tieu chung cua Cong ty.
Boat dong dao tao duoc trien khai theo hudng thuc chiin, bam sat yeu cau edng viec thuc 
ti va muc tieu nang cao nang luc thuc thi. Cac chuong trinh dao tao uu tien dao tao noi 
bo, huin luyen tai chd, gdp phin rut ngin khoang each giua dao tao va van hanh. Qua do, 
nang luc chuyen mon, tu duy quan tri va kha nang xu ly tinh hudng cua doi ngu timg budc 
duoc nang cao.
Nang cao chat luong dich vu va trai nghiem khach hang
Trong nam 2025, SASCO tiip tuc nang cao chit luong dich vu va trai nghiem khach hang 
thong qua viec diy manh sd hda va phat triin he sinh thai dich vu san bay theo hudng tich 
hop.
SASCO ra mit the SASCO Airport Lounge Privileges (ALP), vdi tinh nang khong dinh 
danh, cho phep su dung linh boat hoac lam qua tang cho gia dinh, ban be va doi tac. Vdi 
pham vi su dung he thing gin 30 phdng chd ding cip tren toan qudc.
Ddng thbi, viec hop tac chiin luoc vdi ddi tac Airport Dimensions (don vi van hanh phdng 
chd hang diu toan ciu) kit hop ddi mdi toan dien hinh anh thuang hieu tai nha ga qudc 
noi T3 theo hudng hien dai, tre trung, kit hop vdi viec ton vinh ban sic van hda Viet. Viec 
nang cip phdng chd thuang gia Rose Business Lounge tai san bay qudc te Tan Son Nhat 
theo chuin qudc ti, tao su khac biet vi mat cam xue va nhan dien, qua do cung cd vi the 
din diu vi chit luong dich vu phi hang khong tai san bay.
Cong ty da triin khai hinh miu dich vu ban hang, liy khach hang lam trung tarn, tung 
budc chuyin dich ddi ngu tu each tiip can giao dich sang tu duy phuc vu, tu vin va dong 
hanh cung khach hang, qua do da gdp phin loi nhuan tang trudng, tang nang luc canh 
tranh, gia tri thuang hieu.
Trien khai dy an chuyen doi so
Trong nam 2025, edng tac chuyin ddi sd tai SASCO da dat duoc nhieu ket qua quan trong, 
gdp phin nang cao hieu qua van hanh va tao nen tang cho tang trudng dai han. Tiip tuc 
hoan thien va khai thac edng tac chuyin ddi sd giup chuan hda quy trinh kiem soat trong 
van hanh, ddng thbi tang tinh minh bach va kha nang kiim soat du lieu duoc kip thbi. Ben 
canh do, viec ung dung edng nghe sd gdp phan tang ca nhan hda trai nghiem khach hang, 
qua do giup tang doanh thu, ty le quay lai va muc chi tieu khach hang.
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Track nhiem voi cong dong xa hoi
Tai SASCO. track nhiem xa hoi khong dung lai d cac boat dong ho tro kinh te ngan han 
ma da trd thank net dep van koa doank ngkiep, cu tke:
Dong luc kink te dia pktrong: Tkong qua vice md rong ke sink tkai dick vu tai cac didm 
den mdi, SASCO true tiep tao ra kang ngan co hoi nghe nghiep, giup nang cao chat luong 
song va thuc day chuyen dich co can kinh te vung.
Ket ndi cong dong: Phoi hop chat che giua Cong doan va Doan thank nien, SASCO trien 
kkai cac ckuong trink ckam lo edng dong nku “‘Xuan yeu tkuong*’ tai Quang Tri, Dak Lak, 
kd tro ngudi dan vung kkd kkan. Dong tkdi, pkdi kop cung Bao Tkank Nien thuc hien 
chuong trinh hoc bong “Cung con di tiep cudc ddi”; va chu tri trien khai chuong trinh hoc 
bong “Dorn nhtrng mam xanh” cua SASCO, nham tiep sue hoc sinh vuot khd hoc tot, gdp 
phan dau tu cho the he tuong lai.
Den on dap nghia: To chuc va phoi hop cac boat dong tri an nhan Ngay Thuong binh Diet 
si 27/7, the hien trach nhiem xa hoi va dao ly “udng nude nhd ngudn” tai Long Phudc, 
Long Thanh.
Cuu tro thien tai: Chu dong huy dong ngudn luc ndi bd de hd tro cac khu vuc bi anh hudng 
bdi bao lu; to chuc quyen gdp, tiep nhan va van chuyen nhu yeu pham den vung thien tai.
Thanh tich dat diroc nam 2025
Nam 2025, SASCO tiep luc dupe cac to chuc uy tin, khach hang, ddi tac trong va ngoai 
nude danh gia cao, bieu duong, vinh danh thanh tich xuat sac, tieu bieu. Cu the:
Fop 10 Doanh nghiep phat trien ben vung tai Viet Nam do VCCI va Hoi dong phat trien 
ben vung Viet Nam chung nhan;
Voi hank trink 10 nam lien tiep nam trong Top 10 Doank ngkiep pkat trien ben vung Viet 
Nam, SASCO da vinh du dupe trao tang cup "Ngdi sao CSI" nam 2025 - minh chung cho 
su kien dinh va uy tin cua doanh nghiep trong ky nguyen kinh te xanh.
Giu vung Danh hieu -Thuong hieu Qudc gia Viet Nam do Bd edng thuong cap chung 
nhan;
Doanh nghiep xanh TP. Hd Chi Minh do Uy ban nhan dan TP.HCM, Hiep hdi Doanh 
nghiep TP.HCM (HUBA) va Bao Sai gon Giai phdng cap chung nhan;
Top 10 Doanh nghiep dang ky giao dich thuc hien tot edng bd thong tin va minh bach,
Top 10 Cong ty ban le uy tin nhat Viet Nam; Top 500 Doanh nghiep loi nhuan tot nhat 
Viet Nam; Top 500 Doanh nghiep Ion nhat Viet Nam do Vietnam report vinh danh;
Top 500 Doanh nghiep tao gia tri hang dau (Value500); Top 10 Doanh nghiep tao gia tri 
hang dau Viet Nam nganh ban le (Value 10) do Viet Research va Bao Dau Tu chung nhan;
Giai thuong thuong hieu nhanh:
Phdng cho thuong gia The Sens- Phong cho tai san bay Phu Qudc Thuong gia tot nhat 
Chau A. 

r * > r

L'Azure Resort & Spa Phu Qudc dat diem cao tren cac nen tang danh gia true tuyen, dac 
biet dat giai thuong qudc te World Luxury Hotel Awards 2025 - Giai thuong hang dau 
nganh khach san The gidi hai hang muc:
Luxury Family Beach Resort Country Winner (Vietnam)
Luxury Seaside Resort Regional Winner (South East Asia).
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KH 2026TH 2025Chi tieuStt

98%3.4513.5351

98%3.2473.3162
r

Loi nhuan trirac thue 95%8028443

85%269 2294

97%4.602 4.4435
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Tong doanh thu thuan

Doanhthu thub SXKD

Nop ngan sach

Lai co ban tren co phieu (dong/co phicu)

Trong truang hop tinh hinh thi tnrimg cd bien dong do dich benh, dac biet yen to chinh 
tri nhir xung dot Trung Dong lam dnh hucmg dang ke den boat dong san xudt kinh doanh 
ciia SASCO, Cong ty trinh Dai hoi ddng cd dong ity quyen cho Hoi dong Quan tri Cong

V

II. KE HOACH SAN XU AT KINH DOANH NAM 2026
1. Ke hoach kinh doanh nam 2026

Trong nam 2026, Cong ty SASCO tigp tuc xac dinh Gang HKQT Tan Son NMt la thi 
truang trong diem cua SASCO. San hrong hanh khach di va den tai Tan Son Nhat nam 
2026 udc dat 46,3 trieu luot, tang 10% so vdi nam 2025; trong do: khach qudc te unc dat 
19,9 trieu loot, tang 13% va khach qudc noi uoc dat 26,3 trieu luot, tang 8%.
Tuy nhien, trong bdi canh moi truang kinh doanh chiu tac dong dang ke tu cac yeu to dia 
chinh tri, dac biet la xung dot tai khu vuc Trung Dong (Iran - Israel/My) lam gia dau va 
nhien lieu hang khdng duy tri a muc cao, anh hudng den ke hoach khai thac cua cac hang 
hang khdng thong qua viec cit giam san luang chuyen bay, tdi uu khai thac va dieu chinh 
lich bay. Cac ydu to nhu tang chi phi van chuydn, keo dai thdi gian giao hang, bien dong 
ty gia USD va cat giam chi tieu cua hanh khach anh huang true tiep den doanh thu, lai 
nhuan.
Ben canh do, boat ddng kinh doanh mien thud dang trong giai doan chuyen tiep, tarn thdi 
van hanh theo md hinh tu doanh trong khi Cong ty dang xue ticn Iqa chon ddi tac hop tac 
kinh doanh mdi. Qua trinh chuydn ddi nay dat ra mot sd yeu cdu didu chinh trong edng tac 
didu hanh boat ddng va xay dung kd hoach kinh doanh nam 2026.
Tren co sd do, kd hoach kinh doanh nam 2026 duoc xay dung theo nguydn tac than trong, 
phan anh phii hap han kha nang tao doanh thu va lai nhuan thuc td cua Cong ty, dong thdi 
bao dam tinh kha thi va phu hop vdi dinh huang phat trien on dinh, ben vung cua Cong ty 

r

trong giai doan tiep theo.
Vdi bd day kinh nghidm trong ITnh vuc dich vu phi hang khdng, cung nang luc quan tri va 
kidm soat tdt chi phi. Ban Didu hanh SASCO vdi tinh thdn quydt tarn cao, tidp tuc ddy 
manh chuydn ddi sd, duy tri hidu qua khai thac va dam bao ndn tang tai chinh on dinh, van 
duy tri muc lai nhuan tang truang bdn vung ngoai tru nhung bien ddng bat thudng.
Dua vao cac co sd neu tren kd hoach san xudt kinh doanh nam 2026 xay dung vdi cac chi 
tieu sau:
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ty aucrc quyet ainh viec dieu chinh ke hoqch san xucit kinh doanh ndm 2026 p/ni hop vdi 
tinh hmh thuc te.

Cac giai phap trien khai ke hoach 2026
Nham hoan thanh ke hoach san xuat kinh doanh, Cong ty dinh hirdng va tap trung vao cac 
giai phap kinh doanh nhu sau:
Ve kinh doanh
Ban Dieu hanh thirdng xuyen theo doi va cap nhat sat sao cac bien dong cua thi trirang, 
bao gom yen to dia chinh tri (dac biet xung dot Trung Dong), qua do danh gia tac dong 
den luu lirong hanh khach, sue mua va chi phi dau vao; tren co sex do chu dong tham muu 
Hoi dong Quan trj cac djnh hubng dieu hanh phu hop, dong thbi linh hoat dieu chinh co 
cau hang hoa, toi uu ton kho - nhap hang, kiem soat chi phi logistics va dieu chinh gia 

> ’ '
ban nham dam bao on dinh nguon cung, duy tri hieu qua kinh doanh.
Tiep tuc doi moi va day manh cac boat dong kinh doanh mang lai hieu qua cao, dong thbi 
su dung hieu qua nguon luc san co, cung co va giu vung thi trubng truyen thong tai san 
bay quoc te Tan Son Nhat.
Theo doi va bam sat ke hoach dau than va khai thac cua Gang Hang khong san bay quoc 
te Long Thanh, chu dong chuan bi concept kinh doanh. phuong an khai thac, nguon luc 
nhan su, tai chinh va ho so tham gia day du cac gbi than nham dat muc tieu giu vung thi 
phan kinh doanh tai san bay.
Hop tac voi cac doi tac uy tin, co be day kinh nghiem trong cac Imh vuc kinh doanh mien 
thue, F&B, retail, take-away va convenience store nham dam bao duy tri tieu chuan dich 
vu dang cap quoc te, nguon hang bn dinh, da dang thuong hieu manh. chat lupng cao va 
phu hop thi hieu khach hang; qua do duy tri va nang cao nang luc canh tranh b cac nganh 
hang kinh doanh cot loi, dong thbi chuan bi nen tang khai thac hieu qua tai san bay Long 
Thanh.

Hop tac kinh doanh voi Airport Dimensions la mot phan ciia chien lupc dinh vi he thong 
phbng chb thuong gia “Dich vu tinh hoa cho trai nghiem khong gibi han”. Cong ty hang 
dau the gibi ve trai nghiem dich vu san bay da chinh thuc ebng bo hop tac chien luoc dai 
han, mang den trai nghiem tot nhat cho khach hang trong nubc va quoc te.

Lubn theo doi dien bien thi trubng, dac biet la thi trubng quoc te, cap nhat thuong xuyen 
va dinh ky cac nhu cau va thi hieu cua khach hang, tao ra su khac biet dich vu, hubng tbi 
su hai long cao nhat cua khach hang.
Gia tang nhan dien thuong hieu, mb rong kenh phan phbi san pham the manh cua Cong ty 
nhu hoat dong xuat khau nhu nubc mam, san pham nbng san Viet Nam, phat trien boat 
dong lu hanh.
Ve tai chinh
Xay dung ke hoach tai chinh bao gom du bao doanh thu de danh gia cac nguon thu nhap 
va xac dinh chien lupc tang trubng; lap ngan sach chi tieu hop ly cho cac hoat dong nhu 
van hanh, tiep thi va nhan su, theo doi dong tien vao, ra de dam bao dong tien Cong ty on 
dinh.
Kiem soat chi phi va tbi uu hoa loi nhuan, dam phan voi nha cung cap de tim nguon cung 
cap nguyen lieu hoac dich vu voi gia ca canh tranh, tan dung ebng nghe nhu phan mem ke 
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toan va quan ly tai chinh de tbi uu hoa quy trinh va tiet kiem chi phi van hanh.
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Han ch6 cong no xSu bang vice theo doi sat sao, don doe thu hoi cong no kip thoi, han che 
rui ro khach hang cham thanh toan.

2.3 Ve quiin tri nguon nhan lire
Cong ty dang triSn khai tai c4u true t6 chuc, tinh gon bo may va tung biroc xay dung, phat 
trien ngubn can bo quy hoach cho giai doan ti£p theo, ung dung chinh sach tra lircmg theo 
dinh huong 3P (Pl - Vi tri, P2 - Nang lye, P3 - Hi?u qua) giup thu hut, giu chan va phat 
tri6n ngudn nhan lire chit luong cao, dap ung yeu cau phat trien Cong ty trong dai han.
Tang cubng huan luyen noi bo, to chuc cac boat dong phat huy sang kien, ap dung hieu 
qua vao boat dong kinh doanh.
Tao moi truong lam viec hieu qua, thuc ddy tinh thSn trach nhiem va sang tao.
Ung dung cong nghe vao quan tri nhan su, toi uu quy trinh lam viec, nang cao hieu suat 
lao dong.
Thuc hien chinh sach khen thuong kip thbi, to chuc cac cuoc thao luan, cac cuoc thi ve 
giai phap, sang tao ddi moi, khuy^n khich y tudng d£ ap dung vao thuc tien de nang cao 
ch4t luong dich vu qua do phat huy tdi da nang su£t lao dong, dong gop tich cue vao hieu 
qua boat dong chung cua Cong ty.

2.4 Dau tu-
Cong ty vdn tap trung ddu tu cac hang muc can thiet nham dam bao chat luong dich 
phuc vu boat dong san xuat kinh doanh tai san bay quoc te Tan Son Nhat.
D6i voi cac du an dang trong giai doan chuan bi dSu tu: Cong ty tiep tuc tap trung hoanVyVp' 
thien cac thu tuc phap ly edn thiSt theo quy dinh de phe duyet du an dau tu. 3Ay)*

Tren day la Bao cao cua Cong ty trinh Dai hoi dong co dong thuong nien nam 2026 ve 
K6t qua boat dong nam 2025 va Ke hoach boat dong san xuat kinh doanh nam 2026. Thay 
mat Ban Di6u hanh Cong ty, tdi xin tran trong cam on su ung ho cua Quy co dong da luon 
tin tudng va ddng hanh cung SASCO. Kinh chuc Quy vi sue khde, hanh phuc va thanh 
edng.
Tran trong kinh trinh./.

TONG GIAM DOC

CONG TY
^/CO PHAN DICH VlA®
^IhangkhongsanbayIA^
Utah son nhatZ/——

Nguyen Van Hung Cudng


